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FACULTY EVALUATION SYSTEM (FES) GUIDELINES 
Department of Environmental and Geosciences  

Sam Houston State University 
  
All materials will be submitted and reviewed in accordance with the following guidelines, 
including attached appendices, that meet requirements of Academic Policy Statement 
#820317.  
 
PURPOSE 
 
This document fulfills the Department’s responsibility of establishing FES performance 
guidelines for the FES and merit reviews mandated by university policy. Departmental faculty 
voted on 11/10/2022 and accepted this document by a simple majority.
Department Chair (Appendix I), along with the department FES spreadsheet  (Appendix II). 
Our Annual Performance Report is designed to satisfy the requirements of Academic Policy 
Statements #820317 (FE S ) and #800722 (Merit).  
 
Every member of an individual’s tenure  unit will complete a brief Peer Performance 
Evaluation (Appendix I II )  based on their own verifiable observations and the individual’s 
Annual Performance Report.  Th e written evaluation has a formative purpose and will address 
each of the three performance categories . Include an explanation of strengths and weaknesses, 
as well as constructive suggestions for improvement . Completed written Peer Performance 
Evaluations will be submitted to the Chair.   
 
The Chair will construct a brief Summary Report based on t he results of the verifiable Peer 
Performance Evaluations and the Chair’s own verifiable observations. The Chair will assign 
FES scores based on the department FES spreadsheet . The Chair will also complete FES 
Form 1 (Chair Rating of Faculty Teaching Effec tiveness informed by the department FES 
spreadsheet) and FES Form 5 (Summary Rating Form). The Chair will meet with each faculty 
member to review the Chair’s Summary Report, FES Form 1, and FES Form 5. In meeting 
with each faculty  member, the Chair should report their own observations  and common 
themes from the Peer Evaluations (Appendix III) .  
 
PERFORMANCE CATEGORIES 
 
The FES (Academic Policy Statement #820317) is the foundation for all faculty performance 
reviews. As such, every faculty member must be familiar with this policy. The FES 
recognizes three categories for the purposes of performance evaluation:  teaching 
effectiveness, scholarly and/or creative accomplishments, and service. The FES also 
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APPENDIX I: FES ANNUAL PERFORMANCE REPORT   
 
Please provide a self-evaluation that covers the following: 

1. Teaching successes and challenges 
2. Research accomplishments and goals for the next year 
3. Reflection on service and plans for the next year. 
 
The self-evaluation should be limited to two pages and avoid itemizing the following 
information.  

 
FES CATEGORIES 
 
I. TEACHING (Chair’s Evaluation) 
 
List and document the following activities that apply below. Please note these categories are 
for the Chair and colleagues to consider in addition the criteria outlined in Appendix II.  

 
1. New courses/labs developed 
2. Courses/labs substantially revised 
3. Courses taught as uncompensated overload 
4. ACE courses 
5. Field Trips  
6. New courses/labs proposed (e.g., Form B) 
7. Independent studies/directed readings advised 
8. Honors contracts advised  
9. Upper-level courses with > 30 students 
10. Graduate classes with > 15 students 
11. Lab Manuals published as author or co-author 
12. Graduate theses advised 
13. Supervision of student research not formally enrolled in credit (e.g., outside 

GEOG/GEOL 4075/4095) 
14. Teaching-related workshops attended 
15. Participation in graduate committee comps and defenses (internal or external) 
16. Teaching Awards 
17. Student Recognition Letters (from Administration) 
18. Other 
 

II. TEACHING (Student Evaluations) 
 

1. In the department spreadsheet, please document all courses taught each semester, 
their enrollments, and the adjusted score for "A. Summary” from IDEA 
evaluations.  

2. Provide full copies of all IDEA evaluations for each course section, including all 
quantitative and qualitative feedback.  

3. Indicate course sections that are online in the title.  
 

III. RESEARCH AND SCHOLARLY ACTIVITY 
 



https://www.scimagojr.com/journalrank.php
https://www.scimagojr.com/journalrank.php
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2. Students' Rating of Teaching Effectiveness

IDEA Mean #DIV/0!

Instructional Assignments and IDEA Evaluation
Please enter the adjusted score for "A. Summary." Indicate online courses in the title. 

Course Number Course Title # of Students IDEA

0
0
0
0

Total number of courses excluding Summer:
Total number of students including Summer:
Total number of students excluding Summer

FES MERIT WORKSHEET- DEPT. OF ENVIRONMENTAL & GEOSCIENCES

Spring 

Summer

Fall 

Total number of courses with Summer:
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APPENDIX III: PEER-EVALUATION OF COLLEAGUES 
 
Please provide verifiable comments regarding strengths, weaknesses, and suggestions for 
improvement. Please avoid restating colleagues’ contributions that are already indicated in 
their annual FES materials and focus on qualitative aspects when possible. Please limit to one 
page for each colleague.  
 
Teaching 
 
Strengths 
 
Weaknesses 
 
Suggestions 
 
 
 
Research/Scholarly Activity 
 
Strengths 
 
Weaknesses 
 
Suggestions 
 
 
 
Service 
 
Strengths 
 
Weaknesses 
 
Suggestions 
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